A ascentim’

Stronger Trust,
Clearer Strategy

College Leadership Team

OVERVIEW

After her first year leading a college within a
university of 23,000 students, the dean recognized
the need to strengthen communication, build trust,
and set aside time for strategic planning with her
leadership team. She wanted to create alignment so
the team could work together more effectively and
move the college forward.

CHALLENGE

The dean knew her team had the talent and commitment
to succeed, but they faced three key challenges:

o Stepping back from daily demands to grow together

e Creating a plan to advance the college’s mission

e Improving communication and collaboration across
the team

What I liked best was “The opportunity to think
about leadership strengths, the varied strengths
people bring, and understand myself better.”

— Program Participant

THE ASCENTIM APPROACH

We designed a full-day retreat that gave the team
space to connect, reflect, and strategize:

¢ Used DiSC profiles to increase self-awareness and
improve collaboration

¢ Guided the team through a SWOT analysis to identify
strengths and opportunities

¢ Facilitated the creation of a shared vision and
actionable steps for success

RESULTS

o Greater appreciation for individual
leadership styles and strengths

e Stronger trust and openness across the
leadership team

e Clear roadmap to build on strengths
and address challenges

“ Great facilitator. Lisa helped
us to formulate a vision for

moving forward as a leadership
team. — Program Participant

CONCLUSION

When organizations invest in

developing leaders, they gain stronger
trust and clearer strategies to move
forward. At Ascentim, we help leaders
and teams strengthen collaboration and

move forward with confidence.



