
 If you want to finally create
The career you have always wanted—
to be challenged and empowered to
reach your goals, Lisa Baker is
exactly who you need.” – Birdell

Stand out in the executive interview process.

Build sponsorship that could advantage him.

Demonstrate how he would lead in the role. 

O V E R V I E W

Birdell had been delivering results for more than a
decade, yet the executive seat he aspired to always
felt just out of reach. The roadblock wasn't ability. It
was visibility and strategy. He needed to:

Birdell’s story is a reminder that

performance alone isn’t enough

accelerate executive success. You also

need the right guidance. At Ascentim,

we help leaders prepare and position

themselves for elevation.

RESULTS
Promoted to Senior Vice President in a
Fortune 500 Consumer Finance Firm

Elevated executive presence and
personal leadership brand

Earned sponsorship from three senior
executives who championed his growth

CONCLUSION

Despite his track record, Birdell felt invisible at the
decision-making table and was frustrated by waiting for

this shot. He had the skills, degrees, and leadership
experience but wasn’t sure how to position himself to

get noticed and seize the right opportunity.

C H A L L E N G E

Together, we created a plan that set him apart:

T H E  A S C E NT I M  A P P R O A C H

Prepared a tailored 30-60-90 day roadmap for
interviews

Refined how he told his leadership story to increase
impact

Built a strategy to connect with C-suite leadership
and gain sponsorship

“The business world has become more complex,
more challenging, and requires a quicker pace.” 
– Birdell

Breaking Through to
the Executive Suite
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